MEETING EXPECTATIONS and FULFILLING COMMITMENTS

NeW MEdlum-Term Management Plan (Fiscal 2023—Fiscal 2025) Medium-Term Management Plan Targets ........................................................................................................................................
The period from fiscal 2023 to fiscal 2025 will be critical for laying foundations that will enable us to realize the goal of VISION Sales Revenue Business Profit Net Profit Attributable to Earnings per Share (EPS)
2030, V\{hlch calls on us to e\-rolve anfi grow into a .Global Wacoal GrouI-) by capitalizing on quality and our heightened sensibility ¥220 billion ¥16 billion Owners of .Pa.rent ¥200 or more
to pro.v1de each customer with physw:?ll and emotional beauty and ennchr.nent. A-s a manuf-acturer t}.lat markets brands .globally, Aim to restore growth, Accelerate the shift to ¥12.5 billion Achieve EPS growth by
we will help enhance the day-to-day lives of many people and transform into a highly profitable entity capable of sustained primarily in the domestic and a resilient corporate structure Aim to surpass our highest net actively returning profits to
growth by concentrating on the following initiatives of the medium-term management plan. overseas Wacoal businesses profits of ¥12 billion shareholders

¥220.0 billion ¥]12.5 billion ¥200 or more

MaInN GOAlS OF INIEIATIVES -+ vrrerrrrrrer e .

¥205.0 billion ¥16.0 billion
Creating Expectations X Meeting Expectations X Fulfilling Commitments I I ¥97

¥7.0 billion ¥5 .5 billion

-Return the Wacoal Business -Complete domestic structural reform -Disclose the process for achieving our I I
(Domestic) to a growth trajectory -Achieve ROE above capital cost ROE target (Reform the revenue struc-
-Strengthen potential for growth in the -Streng‘[hen responses to human rights ture and improve capital efﬁCienCY)
Wacoal Business (Overseas) and environmental issues -Continuously improve the executive FY2023 FY2025 FY2023 FY2025 FY2023 FY2025 FY2023 FY2025
-Promote a human resources strategy compensation system target target target target target target target target
. J . J . J . J

that supports growth

. Business Pl’Oﬁt Plans bY Segment .......................................................................................................................................................
Core Management Strategles ................................................................................................................................................................
We aim to achieve an overall margin of 7% or

The domestic business will increase sales and become highly profitable by continuing to move forward with its customer experi- Business profit more by fostering domestic and overseas Business profit T
ence strategy and to implement structural reforms. Meanwhile, the overseas business will ensure strong growth by accelerating 4 sales and increasing revenue v 10% line (Overseas)
digital transformation in countries and regions where the Group has a well-established presence while stepping up the develop- V10 0BIllION - - - - - - - - & . o - Business profit margin:
ment of markets with significant growth potential, such as Germany and India. We also aim to strengthen Group management S 7% (¥6.2 billion)
capabilities. To this end, we will continue efforts to improve the efficiency of production bases, thereby building a system that can — ; - | « Grow along with profitability
. . . . . . . e . . Maintain growth in the _ A Wacoal Business centered around e-commerce
adapt to dramatic changes in the business environment. In conjunction with these initiatives, we will continue to strengthen our United States, Europe, and JRizERRIES [ | (Domestic) . ;
o . . ; China, and make I0, Inc. [(Q7SEEH) ! + Shift IO, Inc. to a profitable
governance capabilities so that we can steadily advance our growth strategy and achieve targeted results. The Group will also profitable m R ——— structure
develop and acquire personnel who can create new value. In addition, by shifting to more capital-efficient business management, Peach John ! th; ar]eetclgl;;ngltg o g%/]v;h
we will cement our management foundations. Through the aforementioned initiatives, we will advance sustainability-driven ) Ml progress on personnel
L. . i ¥5.0billion |- Maintain high . planning
management that both tackles social issues and achieves sustained growth. Other levels of profitability ! !
Business | |
¥2.3 billion (incl. ¥1.6 . Other Businesses : waf];::]?e‘sl:::)ess
Wacoal i ’ 1
. . . . billion from Peach JOhn) « Deal with unprofitable ! o o q
e Promote customer experience strategy and marketing innovation ' o i Jefme N aein businesses ' Business profit margin: 7%
Domestic Businesses (Achieve regrowth) A > p52- high levels of profitability et } (¥7.5 billion)
— e Continue reforming the cost structure (Improve profitability) + Other: Take into account busi- - * New M&As ! Sales -Make Wacoal more profitable by
Shift to a Resilient ness portfolios and businesses' z : > revenue returning to a growth trajectory
Corporate Structure . e futures and continue adjust- ¥50.0 billion ¥100.0 billion and making progress on person-
DOInesu? Sub51d1a'r1es . ) . - ing them nel planning management
e Deal with unprofitable businesses (Improve profitability)
Il Medium-term management plan (FY2023-FY2025)
) o ) ) © Actual FY2022 results
e Increase customer experience value by combining our online and offline
Overseas Businesses oper;tions . o . ’ Financial Indicators ................................................................................................................................................................................
® Acquire new custome.rsAma stronger digital .marketlng . R4 - P56- FY2023 plan (First year of medium- FY2025 plan (Final year of medium- 3-vear total
Accelerate Global Growth e Increase loyalty of existing customers by utilizing data and strengthening term management plan) term management plan) year tota
customer relationship management
Operating profit ¥6.5 billion ¥16.5 billion -
. . . ROE - 6.0% -
Sustainabilit e Put the WACOAL Way into practice and enhance competitiveness to augment
inabili : NS it . . . .
S e human capital and bolster the organization’s capabilities Reduction in strategic shareholdings - - ¥10.0 billion or more
° i i i i -
Promote Efforts That Strengthen responses to increasingly severe human rights and environmental - 3 B
; issues ividends per share ¥80
UL LIS IR e Promote innovation based on co-creation to generate social value
g Total dividends - - About ¥20.0 billion
Fi ial Affai Share buybacks (FY2023 implementation) ¥10.0 billion - ¥10.0 billion
IR E L YOI e Improve profitability and capital efficiency : =
_ Growth investments or additional returns 20.0—¥30.0 billi
Generate ROE That e Increase the transparency of corporate governance /- 60— (Share buybacks) - - ¥20.0—¥30.0 billion
: e Eliminate serious compliance violations
Exceeds Capital Cost P Investments in existing businesses ¥6.0 billion-¥7.0 billion ¥6.0 billion-¥7.0 billion About ¥20.0 billion
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