
VISION 2030, the Medium- to Long-Term Management Strategy Framework

To evolve as a corporate group needed by customers and society and achieve its new Mission, the Wacoal Group has 
established VISION 2030, a medium- to long-term management strategy framework that sets forth the strategies and 
initiatives that the Group must pursue in the period through 2030. VISION 2030 calls on us to evolve and grow into a 
“Global Wacoal Group” by capitalizing on quality and our heightened sensibility to provide each customer with physi-
cal and emotional beauty and enrichment. In addition, the vision comprises three elements: a management strategy, 
material issues, and the Guidelines for the Actions of Officers and Employees

New Medium-Term Management Plan (Fiscal 2023–Fiscal 2025)

The three years covered by this plan will be critical for laying foundations that will enable us to realize the goal of VISION 
2030. As a manufacturer that markets brands globally, we will concentrate on initiatives aimed at helping enhance the 
day-to-day lives of many people and transforming into a highly profitable entity capable of sustained growth.

With the aim of putting the WACOAL Way into practice, we have formulated VISION 
2030 by backcasting from long-term goals while keeping in mind the issues of our 
business, customer values, and changes in society and the environment.
 Based on this vision, our 2030 goal is to evolve and grow into a “Global Wacoal 
Group” by capitalizing on quality and our heightened sensibility to provide each cus-
tomer with physical and emotional beauty and enrichment. In achieving sustained 
growth and enhancing enterprise value, we will improve domestic profitability and 
expand our business areas, expand overseas businesses and transform them into 
highly profitable structures, strengthen the Group’s management capabilities, and shift 
to more capital-efficient management.

With beauty, comfort, and health at the core 
of our businesses, we will create innovative 

value and achieve sustained growth.
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Initially, a set of potential material issues 
was established by referring to levels of 
importance to society, stakeholders, and 

business growth as well as levels of impor-
tance and urgency for business growth. 

External experts and executives then held 
discussions to narrow down these material 

issues to those to focus on until 2030.
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M I S S I O N

WACOAL empowers people with  

the confidence that comes from looking and 

feeling their best.  

As a global leader, we welcome everyone into 

our caring community built on mutual 

respect, diversity, and inclusion.

VISION

2030

The purpose of the guidelines is to make 
officers and employees more readily  

adaptable to change. To encourage each 
employee to develop an awareness of what 
the Wacoal Group is currently lacking and 

change their day-to-day behavior  
accordingly, the guidelines focus on  
fundamental mindsets and actions.
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Preparation of VISION 2030, the Medium- to Long-
Term Management Strategy Framework, and the 
New Medium-Term Management Plan
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Creating new value

CREATING EXPECTATIONS
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