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Value Chain Priority Tasks Initiatives to Reinforce Details Related Material 
Issues

Overall
Reform organizational structure of 

domestic business to restore 
growth and enhance profit

  Advance sales, manufacturing, and marketing functions and establish a 
highly effective organization  Implement reorganization that integrates the Wholesale Business Division and part of the Retail Operation Division (from April 2021) ❶❷❸❻

Evolve a customer-focused 
value chain

  Develop and provide new products and services based on purchasing data 
and 3D data  Update the functions of the Bust Care Bra based on customer data from 3D smart & try

❶❷

  Reduce manufacturing costs and further enhance product value  Promote the manufacturing reform project and create a platform that aims to integrate product development processes

  Develop products and services catering to changes in customers’ 
 purchasing behavior  Continue research of products and services in the health field

  Reorganize brands and optimize inventories to reflect changes in points 
of contact with customers

 Implement brand renewal for Wing and WACOAL SIZE ORDER
 Reduce brands and product groups by approximately 30% (beginning from Wacoal Corp.’s 2021 autumn/winter season)

  Introduce new high-value-added products that are borderless  Continue to develop the AMPHI brand in the Chinese market

  Advance business activities and product development that reduce 
environmental burden

  Analyze the quality standards for environmen-friendly materials and incidental materials
  Analyze medium- to long-term goals for the proportion of environment-friendly materials used
  Promote the development of products that use regenerated fiber and other materials

  Strengthen quality assurance efforts continuously  Promote initiatives to eliminate inappropriate labeling and analyze the effectiveness of measures to prevent the recurrence of serious quality issues

  Strengthen the information security system even further  Establish an IT Governance Division and advance data security and the protection of privacy even further

Establish a global production and 
procurement system 

Advance responsible procurement 
activities

  Strengthen production planning and management systems that span the 
Group laterally  Analyze the establishment of a highly efficient production system through capacity management that spans factories

❶❷❺
  Coordinate the Group’s materials procurement capabilities  Analyze the procurement of common materials for the Group and unification of quality standards

  Make production processes more efficient through digitization and 
automation  Analyze initiatives for “smart” production and develop a system to visualize production efficiency

  Advance procurement activities that encourage the addressing of labor 
issues and respect for human rights  Extend the coverage of CSR‐focused procurement activities and analyze remote audits

  Reinforce environmental activities throughout the supply chain  Conduct research for calculating greenhouse gas emissions throughout the supply chain

Utilize innovative technology to 
realize sustainable growth 

Strengthen measures in response 
to structural changes in 

distribution

  Utilize customer data to increase the “lifetime value” of customers  Prepare customer data for the centralization of the Company’s customer base
 Create a sales platform capable of utilizing customer data

❶❷❹

  Utilize innovative technology to realize sustainable growth (strengthen 
measures for the health and safety of customers and employees)

 Accelerate the development of 3D body scanners and artificial intelligence (AI) and promote contactless customer service formats
 Launch the new customer service system, Ava.Counseling Parle, which utilizes avatars

  Strengthen measures in response to changes in distribution channels 
(expand directly managed sales areas)  Change the forms of transactions with department stores to increase in‐house e‐commerce sales and transition to directly managed sales areas

  Expand the network of customer-focused services and maximize store value  Implement reciprocal customer transfers to connect and combine online and off‐line channels

  Strengthen efforts to build digital marketing strategy on a global basis
 Implement personalized marketing activities (Wacoal Corp.)
 Implement marketing activities that lead to an increase in new customers through efficient use of buzz (Peach John Co., Ltd.)
 Effectively use new digital media, including social media and apps (Intimates Online, Inc., United States)

  Advance activities that lower environmental burden and address social 
issues

 Reduce the discarding of products, implement bra recycling activities, and respond to the shift to charging for shopping bags
 Promote breast care activities at operating bases worldwide

Foundations Underpinning Our Value Chain

Shift to highly profitable business 
management

  Shift to highly profitable business management and increase capital 
efficiency

 Implement necessary growth investments and thorough cost controls
 Analyze the business continuity of underperforming domestic subsidiaries, etc.

❶❷❸❹❺❻

  Develop compensation systems that increase the effectiveness of plans 
and develop succession plans further

  Continue to conduct effectiveness evaluations and improve evaluation 
methods and processes

  Introduce a restricted stock compensation plan with the aim of motivating officers to contribute to the enhancement of enterprise value
  Discuss the further review of the Companywide system for compensation of officers

  Prepare business continuity plans
  Use the pandemic to prompt redevelopment of the risk management 
system

  Ensure widespread awareness of compliance and the management 
philosophy at subsidiaries in Japan and overseas

 Establish the COVID‐19 Task Force
 Promote initiatives to maintain the safety and health of sales personnel (distribute masks, etc.)

  Create further opportunities for dialogue with stakeholders
  Increase and enhance disclosure in relation to ESG initiatives

 Hold results briefings every quarter for officers and enhance disclosure materials
 Establish an officer in charge of sustainability promotion and publish an ESG data book

Optimize human resources 
 quantitatively and qualitatively

Heighten productivity per employee 

Develop a corporate culture 
 conducive to job satisfaction

  Revise the personnel evaluation system in accordance with the increase in 
telecommuting and build a new compensation system based on clearly 
delineated job responsibilities

   Consider an evaluation system based on new work styles and a compensation system that secures personnel with high market value

❶❷❸

  Manage and verify the effectiveness of a new personnel training system 
that emphasizes specialization, global viewpoints, and continuous 
career growth

  Conduct next-generation management programs and hold cross-learning events with companies in other industries 

  Increase the use of mid-career hiring and secure diverse personnel through 
referral hiring   Strengthen mid-career employment

  Optimize personnel resources quantitatively and qualitatively by advancing 
human resources planning and enhance productivity for each individual 
employee

  Improve efficiency of shop management by limiting the number of employees hired and implementing transfers across organizations and business types

  Achieve diverse work styles and promote work–life balance   Establish telecommuting environments and increase the number of eligible employees

  Promote health literacy and encourage healthy habits among all employees   Promote Wacoal GENKI Project 2020

❶ Contribute to society by helping people to express their beauty

❷ 
 Provide safe, dependable, 

high-quality products 
and services

❸ 
 Create a business 

organization and culture 
that are fair and in which 
people are ambitious and 

enjoy their work

❹
Ensure breast 

care support for people 
around the world

❺ 
Build CSR procurement 
partnerships founded 
on mutual trust and 

cooperation

❻ 
 Continue the 

enhancement of 
corporate governance

Six Material Issues

R&D / Product Planning

Procurement / Production

Sales / Marketing

Business Management

Personnel

Progress of  Value Chain Reform Initiatives
Anticipating the changes in consumer society that are likely to stem from the COVID-19 pandemic, we are reforming 
our value chain to evolve our unique capabilities as an organization.
 In advancing many different types of initiatives, the Wacoal Group is clearly establishing their connection to 
six material issues, which it identified in light of the Group Philosophy and mutual trust-based business management—a 
core management approach since the Group’s foundation. As a result, the unique capabilities of our organization are 
evolving in ways that enhance enterprise value and contribute to the overall progress of society.
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