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Implementation of   
Customer-Focused  
Self-Reform

Evolving Our 
Unique Capabilities 
as an Organization

Dramatic Changes due to 
the Pandemic

Our Unique Capabilities  
as an Organization

Distribution channel 
trends
 �Existing distribution  
channels declining

 �Shift to e-commerce 
accelerating
 �Role of stores changing

Industry and industry 
structure trends
 �Midrange to high-end 
apparel market slumping 
and industry shakeout 
accelerating
 �New country risk emerging 
(in relation to the establish-
ment of materials procure-
ment networks)

 Digital 
Transformati   on

(DX)

Reforming Ourselves to Win Out during  
and after the COVID-19 Pandemic
Worldwide, Wacoal creates offerings with the aim of helping women to express their beauty. The most significant form of value 
that we provide is through the continued creation of products loved by customers and new products that meet current needs. 
Given that customers’ behavior and values have changed in many different ways due to the COVID-19 pandemic, we are chang-
ing how we view our research and sales capabilities as value-creating assets. By leveraging digital transformation to realize 
customer-focused value chain reform, we will evolve our capabilities as an organization.

Research & Development
 �Abundant physique 
measurement data
 �Accumulated knowledge 
of the Human Science 
Research Center

Production /  
Quality Control
 �Advanced sewing skills
 �A unique quality control 
system

Product Planning
 �Unique designing for opti-
mal wearing comfort

 �An integrated manufactur-
ing system responsive to 
market feedback

Sales
 �Systemized sales training
 �Powerful brands

Changes among 
consumers
 �Telecommuting spreading
 �Dress becoming informal
 �Consumption becoming 
budget-minded

Technological 
innovation
 �Digital transformation 
accelerating
 �Importance of customer-
focused digital marketing 
increasing
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Products and 
services catering 
to new lifestyles

Work-style reform, 
productivity 

enhancement

Seamless online / 
off-line shopping 

experiences

Services for 
customers’  

contactless needs

Utilization of 
customer data

Live 
commerce*
*A combination of 

livestreaming and e-com-
merce, which has become 

popular in Asia, 
particularly in China

3D body scanners

Chat consulting

RFID-enabled  
labor savings

Smart logistics 
warehouse 
operations

Collaboration with 
other industries

Smart factories

Telecommuting

AI-enabled 
customer services

Integration and 
coordination of 

online and off-line 
operations
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