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Matters Related to Business Segment Changes, etc.

Since the current consolidated cumulative first quarter, information on Al Co., Ltd., which had previously been
included in our “Wacoal Business (Domestic)” segment, and “Peach John Business” segment, has been
included in our “Other” segment following review of certain management classification of performance within
our group.

In addition, for the current consalidated cumulative second quarter, we have changed our “Peach John
Business” to be presented as a separate operating segment, which had been included in our “Other” segment,
because it satisfied the quantitative criteria during the current consolidated cumulative second quarter,

Outline of business segment changes
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Moderator: At first, we would like to announce the change in our business segments.
Please refer to page two of the presentation material.

In the Q1, the “Ai” and “Peach John” business segments, which had previously been in the
Wacoal Domestic Business segment, were changed to the Other segment following a partial
change of the performance management classification within the Group. However, in the
Q2 of the fiscal year under review, the Peach John business, which was in the Other
segment, met the quantitative criteria, and therefore has been changed to the reportable
segment for the recording method.

Although this segment change will cause inconvenience to investors and analysts, it will be
a change in accordance with accounting standards, and we hope that this will be understood.

Now, Miyagi will explain the results of the first half of the fiscal year ending March 2021
and the full-year forecast.

Please go ahead, Mr. Miyagi.



Fiscal Year Ending March 31, 2021
First Half Business Results (aApril-september)
and Full Business Year Outlook

Akira Miyagi
Director and Managing Corporate Officer
Wacoal Holdings Corp.

Miyagi: Since we have taken enough distance from each other, please let me remove my
mask. Thank you very much for joining us at the financial results briefing of Wacoal
Holdings despite your busy schedule.

Remember, just four years ago, on November 9, the previous U.S. presidential election
was on going while we were holding this kind of briefing. Although we are all concerned
about the result today, we would like to have an hour or so of your time.

Executive Summary for FY2021 2Q (Jul-Sep) Mote: For China only, Apr-Jun

Thaough the pace of recovery both in Japan and overseas remained gradual, both net sales and operating
income aexceaded plan

{In Japan, there is also the impact of this period being opposite the same period last year when there

was last-minute demand prior to the consumption tax increase)

® Met sales: -18% YoY (Wacoal -17%, US -2%., Europe - 169, China -14%)

& Operating income: ¥5.7 billion (Waceal (Japan) ¥4 billion, Wacoal (overseas) ¥700 million, Peach John ¥800 million,
Others, ¥ 200 million)

¥44.6 billion vs plan+¥2.7 billion (+49%), YoY -¥9.5 billion (-18%)

»  Though ouwr own BC platform perfarmed well {+44%), physical stores streggled due to the impact of infectious dissasa and being opposite
ast-minute demand prior to the tax ncrease last year during the same period

» Owverseas, EC in both the US and China experienced growth. Physical stores in Eurape and the US struggled due to infectious disease and
restrammad buying by clients

= Oparations m both Japan and oversass excesded carefully formulated sales plans

»  Peach John's EC businaess remained stromg, and directly managed stores that reopened also performed well

Operating income ¥5.7 billion wvs plan +¥4.5 billion, YoY -¥100 million(-2%)

»  Asa result of cost cutting and utilizing gevernmental support measuras in each country such as employment adjustment subsidies, &
awel on par with the same period last year was securad

»  Excluding special factors swch gs subsidies incduded in the cost of seles, the sales profit retio was 56.2% [+ 1.6pt)

#  Duwe to increased profit resulting from sales and the sales profit ratio exceading plans, as wall a5 progress with reducing SG5.8,
expanses, operstmg ncome sgnificantty exceeded plans

Mote: the factors behind differences with the plans will be explained on slides 14 and 15. 4




First, I would like to explain the results for the Q2 and first half of the fiscal year ending
March 2021 and the full-year forecast.

Please turn to page four first. This page summarizes the Q2, from July to September.

Net sales for the Q2 amounted to JPY44.6 billion. Store operations resumed following the
liftings of the declaration of a state of emergency and lockdown, which led to recovery
compared to Q1. However, the impact of infectious diseases remained, and the pace of
recovery was slow due to the shrinking range of consumer behavior and other factors.
Sales also fell 18% YoY, due in part to a reaction to the last-minute surge in demand prior
to the consumption tax hike in the same period of the previous fiscal year.

Operating income was JPY5.7 billion. Although earnings declined due to falling sales, the
decline of earnings was limited to 2% YoY as a result of efforts by each company to reduce
expenses and use of government support measures such as employment adjustment
subsidies.

Meanwhile, compared to the targets, ecommerce performed well in each country, and the
improvement in the profit margin and the reduction in SG&A expenses contributed to
significantly exceeding both net sales and profits. I will explain the factors behind the
differences with the targets later.

FY2021 2Q (Jul - Sep): Sales and Operating Income for Business Segments and Major Subsidiaries

fate: Items for other subsidearies and account settement adpustments are not shawn

+ Wacoal (Japan/Overseas) sales have recovered to a level exceeding 80%
# Peach John saw profits increase significantly due to successful sales measures
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Let’s move on to the next page. This page shows the results of net sales and operating
income of business segments and major subsidiaries.



While ecommerce was robust at all companies, stores sales were slow to recover. Sales of
Wacoal International in the U.S. remained unchanged from the same period of the previous
fiscal year due to the impact of the new consolidation of Intimates Online, which was
acquired last year. However, sales of Wacoal in the U.S., which handles the Wacoal brand,
marked the recovery status of 85%.

Peach John posted a double-digit increase in revenues, thanks to successful marketing
activities and continued strong performance, particularly in ecommerce. Operating income
also rose significantly.

(Reference 1) Monthly Sales Trends for Major Business Operations (rate of increase /decrease)

# Though the trend is toward recovery from the Apr/May (China: Feb/Mar) bottom, the effects of
infectious disease remain in each country, and the outlook remains uncertain
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Please turn to page six. Trends in monthly sales of major operating companies are
presented as reference materials.

With the resumption of stores operations at each company, we go through the worst period
in the Q1, but the number of people with infections continues to rise worldwide, and the
forecast of the future remains highly uncertain.



[Reference 2) Monthly store-based sales trends by channel for Wacoal Corp. (Japan) (rate of increase/decrease)

» Our own EC platform remained strong. Though physical stores recovered significantly in June; the pace of recovery
slowed from July onward due to the re-emergence of infectious disease.
= [For Saptembaer, it sat opposite last-minute demand prior to the consumption tax hike in the same pariod the

previous year.

Monthly store-based sales trends (increase | decrease rabe)

Mar

Ay Apr

Moy

qu

Departroent Stores - 6% -16%6 - 41%y( - 230 - BT/ -73%| - 11%: - GGy - 20%| - 220 - m: - X%
| I I
GMS, Supemmarket I 1

iwacoel Brand) 8% -12% -23% -1 Ti% - 48% +G%: 6% -23% +12%| - 42%: - 21%

E:E Supermariest - 3% -10% - 20%: - 119 -67% -40%| +9%) - 32mel -21%e| - 1% - 3em! -21wm
(WWing Brand) | : :

Specialty Stores [Raal stone) =19 -1% -28%0 - 119 -72% - 61% :I.S%: = 4590 +10% +1% - 22%: = 4%
I I I I

Sports Cheins -16% - 21% -50% - 2B%Y - 72% - 62%| - 37%1 - 56%) - 35% - 32%| - 4790 - 3B
] 1 1
] ]

Third Party EC Sites =60 3% - 5% -3 - 13% +23%| +27% ) +13%) 6% +8% - 5% +3%
[ [

[aractly managed store +4% 1% - 1%y - 2N - 780 - 61k +29) - 449 19 40| -mee) .4
! I I

Wocoal's Cwn EC Site +14%  +15%  +21% +1'nq| +7E% +106%: +Bﬁ%: +00%! +420% +57% +3-.-m: Y
T T I I

Catalog mai-ordear S0 2% -28%) - 13% - 21% +18%| +3%] -3%) -20% -48%| - 11%] - 26%
I |

Total of monthly stere-based sales -2% -7% - 24%d - 12%1 - 6% - 44% +3%: - 3%l - 9% - 4% - 26%: - 14%

mecta: For storerbess salas, only scbual reedts for storas whera ©

ha dats can ba secarained ana baing dsdosed

Please turn to page seven. This page shows the monthly sales of Wacoal Corp. by channel

on an over-the-counter basis over time.

Even after the resumption of stores operations, the in-house ecommerce continued to grow

rapidly. On the other hand, the actual stores recovered once in June, but the pace of

recovery slowed thereafter. In particular, the number of visitors to department stores and

commercial facility in central Tokyo has not returned and is continuing to be sluggish.

The decrease in September was due to a last-minute surge in demand prior to the

consumption tax hike in the previous year.



(Reference 3) Monthly sales trends by channel for major subsidiaries overseas (rate of increase/decrease)

» China recovered as the number of infected people decreased. For department stores in Europe and the

Us (physical stores), challenging conditions continued,

Sales trends by major subsidiary channel | rate of inorease / decrease)
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Please turn to page eight. Trends in the rate of change in net sales by channel are shown

for major overseas subsidiaries.

Department stores in Europe and the United States continue to struggle as in Japan. Details
of the business conditions of each operating company are described on the reference page

of the material. Please look.

This is the report for the Q2 only.




Executive Summary for FY2021 1H (Apr-Sep) Mote: For China only, Jan-lun

Though sales and profits declined due to the spread of infectious disease, cost cutting and
increased profits from Peach John contributed positively, resulting in profitability

* Net sales: -28% (Wacoal -31%. US -17%. Europe -34%. China -30%. Peach John +6%)

® Operating income: ¥1.3 billion (Wacoal business (Japan) ¥900 million, Wacoal business (Overseas) -
¥300 million, Peach John ¥1 billion)

# The operating income plan saw a swing to the upside of ¥4.5 billion

¥73.2 billion vs plan +¥2.7 billion (+4%), YoY -¥28.3 billion (-28%)

+  Thouwgh EC maintained high growth primmarity in Japan and the US, sales dropped significantly due to store dosures and peogla refraining
from goang out because of the spread of infectious disease

»  Thea Peach John business achieved high BC growth due to highlty topecal marketing activitias that prowved successful

#  For both Japan and overseas, results came in above carafully formultated plans

¥1.3 billion wvs plan +¥4.5 billion, Yo¥ -¥8.2 billion (-87%)

#  Though each company implemented cost cutting measures, they were not enough to absorb the decrease m sales profit resulting from lower
zales, which in turm rasulted in & significent decregsa in profit

#  Profitability was secured due to the contributions of cost cutting and the vhilization of governmental support maasures n each country such as
amployment adjustment subsidias

»  Due o additional cost eultting and exceading both sales and sales profit ratie plans, results significantly exceaded the operating
incoma plan (See slides 14-15 for details related to differences with the plans)

Income before taxes ¥3.6 billion vs plan +¥6.1 billion, Yo¥ -¥5.7 billion (-61%)

F A net valuation gain of ¥1.6 bilon was recorded on seowrities and mvestments

Next is page nine. We will continue to explain the business conditions in the first half of the
fiscal year ending March 2021.

Consolidated net sales for the first half amounted to JPY73.2 billion. Revenues decreased
28% YoY due to the significant impact of the temporary suspension of operations at stores
in the Q1. While the Wacoal business struggled both domestically and overseas, revenues
of Peach John grew.

Operating income was a surplus of JPY1.3 billion. As a result of the decline in revenues,
profits declined dramatically from the same period of the previous fiscal year. However, in
addition to efforts by each company to cut costs, we were able to secure a profit as a result
of the use of support measures by governments in each country, such as employment
adjustment subsidies.

Quarterly net income before income taxes was JPY3.6 billion, as unrealized gains (losses)
on securities and investments amounted to JPY1.6 billion.

Compared to the targets of the first half, net sales exceeded by JPY2.7 billion, and operating
income exceeded by JPY4.5 billion. At the time of the announcement of the targets, the
company assumed that economic activity would resume and gradually recover from the
lifting of the declaration of a state of emergency over the Q2 and made cautious budgets.

Although the pace of recovery in both domestic and overseas markets remained moderate,
performance in the first half of the fiscal year increased in both net sales and operating



income. This was the result of high growth in ecommerce, improvements in the sales profit
margin from the targets, cost reductions at group companies, and other factors, as well as
the incorporation of unrealized gains on securities and investment gains.

FY2021 1H: Operating loss in real terms

= Operating loss in real terms excluding employment adjustment subsidies, etc. was
-¥2.3 billion (loss)

- The total amount of labor cost reductions from employment adjustment subsidies and the temporary leave
systerm, etc, was approximately ¥3.6 hillion

FY2021 1H results FY2021 1H results (in real terms)
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Please turn to page 10. Operating income for the first half was JPY1.3 billion. However, in
the financial results for the first half of the fiscal year under review, temporary factors that
boost profits related to infectious diseases, such as the employment adjustment subsidy,
are included more than in normal years. In this page, we calculate operating income in real
terms excluding such one-time factors.

One-time factors boosting profits in the first half of the fiscal year were approximately
JPY3.6 billion, including cost of sales and SG&A expenses totaling. After deducting the
effects of these factors, real operating income in the first half of the fiscal year would be a
loss of JPY2.3 billion.



Fy2021 1H: SG&A Expense Reductions

» Amount of SG&A expense reductions for existing businesses for 1H, -¥5.7 billion
* Labor costs ¥1.3 billion, general expenses ¥4.4 billion

« Of the amount reduced in Q2, the amount that can be continuously improved is estimated to be
about ¥1 billion

FY2020 1H SGE&A expenses | FY2021 1H SG&A expenses
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(in real terms)

Amount of SGEA ralatad Submidies, etr,

expense reductions gﬁ;ﬂ:&-] m;tﬁuam
at existing ¥i billion expenmes)
G 1H oy
SGEA businesses wnc sreny ¥2.9
prEeel <Y 5,7 billion N oo billion
for 1Q -¥3.7 billion expenses [k

I:r“'iﬂing 2Q - ¥2 billion
usinesses
billion ictions Inchud

¥46.7 rucuctions inchuding
[ P [- =y T e v
billion -¥4.1 billion
1 -¥2.6 billion
20 -¥1.5 billlen

for far Bgr-JilFr izl
axisting
businesses

* Rk s Lt Doy Es el on [Japen]

b LBEsOF COE PR e s B ) Tom
tsmporary e wyatem [Europs

¥41 a0 )

v Employmant sdfudment skide

billion isgon, airers

Please turn to page 11. Next, I would like to explain the progress of cost reductions in the
first half of the fiscal year.

As I mentioned earlier, the results for the fiscal year under review include one-time factors
that boost profits, such as subsidies, and the results for the previous fiscal year also include
one-time M&A expenses. After deducting these effects, the real cost reduction amounted
to JPY5.7 billion, which was more than what we explained to you at the briefing session on
our financial results for the Q1.

On a quarterly basis, the amount of cost reductions in real terms was JPY3.7 billion for the
Q1 and JPY2 billion for the Q2. It was a special situation in the Q1, and so, if we consider
this reduction in the Q2 as a benchmark, we believe that approximately JPY1 billion, which
is about half of this amount, can continue to be improved.



FY2021 1H: YoY Increase/Decrease in Net Sales

~ Met sales: Down ¥28.3 billion
(of that, the effect of currency exchange accounted for about ¥440 million)
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Please turn to page 12. I will explain the factors behind the change in net sales in the first
half from the same period of the previous fiscal year in Waterfall.

Net sales for the first half decreased by JPY28.3 billion from the same period of the previous
fiscal year. As the series of red boxes indicates, all businesses except the Peach John
business experienced a decline in revenue due to the significant impact of the temporary

suspension of operations at stores in each country in the Q1.

Sales in the domestic wholesale business declined sharply due to factors such as the
suspension of operations, continued sluggishness in the department store channel even
after resumption, and the reaction to the last-minute surge in demand prior to the

consumption tax hike last year.

10



FY2021 1H: YoY Increase/Decrease in Operating Income

» Operating income: down ¥8.2 billion
(in real terms excluding one-time expense, a drop of ¥12.1 billion) (million of yen)
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Please turn to page 13. Next, I will explain the factors behind the change in operating
income in the first half from the same period of the previous fiscal year.

Operating income for the first half decreased by JPY8.2 billion from the same period of the
previous fiscal year. In addition to the contribution to profits from Peach John, which
performed well at both company-owned ecommerce and directly managed stores, Wacoal's
reduction in SG&A expenses and the receipt of employment adjustment subsidies
contributed to the increase. However, the impact of the decline in sales was significant,
resulting in a substantial decline in profits.
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FY2021 1H: Sales achievement vs plan

. HTH ® | bl o )
- Net sales: ¥2.7 billion in excess of plan s
. " [rcresmed groers from some subsidiarias
» Wacoal retail business, Europe and US, PJ, and specioky stores +0,3 and acoun
. R : : adpEmants
Lecien all outperformed the initial plan : +0.5
LsTiadn
CrearEs |
Wacoal okher +0.01 +0.5 1
bmneszes - Pedarusms 01
= ‘Wing innerwear + 0.2 Delz:'\- of ‘_c,h:;f "'I:'::' [ .
“ B + 0,1 il s : gl
= Waooal innervsear 0,2 h;n”r&é +0,2 10s
“Gther-0.1 o | !
: ! . Remerves for rebuned goods
lagpan] pdjustmeris = plan 40,4
: Maal-order +0.2 FY¥2021 1H
U +nl Stores +0.3 £ Fack Lt
Eurcpe +0.3 ‘ Cormtruction buziness -0.5
LS +0.2 Others: +0.2 ¥73.2
Expanded dermand for =cpins e
— Acquired demand for splssh guards billion
whokssla .
Duisirsss [reaimesl )
0,02 T ——— f':nsu.nwad_p.ﬁ.nmnl:

¥70.5

WES bumnesr +0.1

Billian
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Please turn to page 14. I will explain the factors behind the change in net sales compared
to the target for the first half.

Net sales for the first half increased by JPY2.7 billion compared to the target. Although we
carefully estimated the numerical targets, even after the resumption of stores operations,
Ecommerce performed well, and Wacoal's directly managed stores in the US, Intimates
Online, Wacoal Europe, Peach John, and other companies performed well, which resulted
in the excess of the targets.

12



FY2021 1H: Operating income achievement vs plan

» Operating income: ¥4.5 billion in excess of plan : S

(Employment subsidy plan difference +¥400 million) | PI+0.06 was aductid in-house
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Please turn to page 15. I will explain the factors behind the change in operating income in
the first half compared to the target.

Operating income exceeded the target by JPY4.5 billion due to sales and the sales profit
ratio exceeding the target figures and efforts to reduce SG&A expenses.

The excess of the sales profit margin over the target was mainly due to the cautious forecast
of manufacturing costs in Wacoal's wholesale business, a decrease in write-downs, or the
effect of product mix in the retail business.
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[Excrarge rate]| LS50 GBP v

FY2021 1H: Financial Results Overview 105 8Zven | 135 36pen | 1539 m
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Please turn to page 16. This page shows the table of the overview of the first half, which
was shown on page nine.

[ shang rabi] e Y

F¥2021 1H: Financial Results Surmmary (by segment) [06.92yen | 135 3ayen | 1538 ye.

(mikonz of y=n)

Year on Year Compared with Target

Change | W ihange | Chonge | #hCRange
Waroal Business kapan) 57,761 56.9 41,031 561 39,500 56.0 =16,731 = 29.0% 1,531 +3.9%
Waooal Business {verseas] 17,153 2169 19,705 26.9 18,8900 26.8 7,548 = IT.7% B0S +d. 3%
Feach John Business 5486 5.4 5.810 8.0 5300 7.5 344 *6.3% 510 +0.6%
Ot Bursinis s 10,968 10.8 6,608 9.0 6,800 9.7 -4, 360 = 30T % =191 = 2.8%
Consolidated net sk 101,450 100 73,155 100 70,500, 100 =28,295 = 17.8% 21,6585 +3.8%

Year on Year Commparad with Tasget

Change | witange |  Change | s Change
Waroal Businass (Xapan] B.274 109 913 1.2 -1,500 - -5 381 - B5.4% 2,413 -
Wacoal Businass [Owrsas) 3,023 111 -287 - -1, 200 - -3,310 - G513 -
Faach John Businiss 5 1.8 1,048 18.0 350, 6.6 S50 +909.6% B96  +1598.9%
Other Businesses 102 0.9 -396 - -850/ - -458 - 454 -
Operating Income | loss ) 9495 9.4 1,278 L7 -3, 200 - -B,219 - B6.6% 4,476 -

17

For page 17, net sales and operating income by segment are shown. Beginning on the next
page, we will review the first half by each segment.
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FY2021 1H: Reporting by Segment [Wacoal Business (Japan)]

Though our own EC platform parformed well, physical stores struggled due to the impact of infectious disease and
being opposite the same period last year when there was last-minute demand prior to a tax increase
¥41 billion  vs plan +¥1.5 billion {+4%) Yo¥ -¥16.7 billion (-29%)

= In addition to temporary store closures during the state of amergency, the number of customars coming to stores in city
centers decreased even after stores reopened, thus sales struggled

= For our own EC platform, comfortable bras performed well, and high growth was maintained | +§6%)
¥900 million vs plan +¥2.4 billion, Yo¥ -¥5.4 billion (-85%)

»  Through continuous cost cutting efforts, results came in above plan, and profitability was secured.
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In page 18, the Wacoal Business recorded domestic sales of JPY41 billion in the first half of
the fiscal year. Wacoal's in-house ecommerce business increased 66% YoY.

On the other hand, stores posted a 29% YoY decline in income due to a continuing struggle
following the temporary suspension of operations during the declaration of a state of
emergency and a decline in the number of customers visiting stores in urban centers
following the resumption of operations.

Operating income was JPY900 million. This was largely due to the impact of the decline in
sales, resulting in a substantial decrease in profit, which was 86% compared to the same
period of the previous fiscal year. However, in addition to progress in cost reductions, we
secured profitability using employment adjustment subsidies and other means.
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FyY2021 1H: Reporting by Segment [Wacoal Business (Overseas)]

Though stores have reopened, there is still opacity due to the re-emergence of infectious disease in Europe
and the US, etc.

EEETE» ¥19.7 billion  vs plan +¥800 million (+49), Yo¥ -¥7.5 billion (-28%)

# Though EC remained strong, store visitors decreased, and clients curtailed preduct stocking, thus sales struggled
{eurrency exchange effects were -¥ 4 00 millllon)

-¥300 million wvs plan +¥900 million, YoY -¥3.3 billion

= A5 a result of continuing efferts to reduce costs while also utilizing governmantal support measures, the operating loss
was significantly less than that of the plan
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Please turn to page 19. Sales in the Wacoal business overseas were JPY19.7 billion.
Similarly with the domestic business, ecommerce performed strongly, but the actual stores
continued to struggle due to the decline in customer visits and the impact of customers
restricting their purchasing limits, resulting in a 28% decrease in income compared to the
same period of the previous fiscal year.

Operating P&L was a loss of JPY300 million. In addition to declined income, we continued
to invest aggressively in advertising for Intimates Online, resulting in an operating loss. On
the other hand, as a result of cost reductions and the use of support measures by
governments in each country, we were able to reduce the extent of the deficit compared
to the target.
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FyY2021 1H: Reporting by Segment [PEACH JOHN Business (Other)]

PEACH JOHN: Significant improvements resulted from structural reforms in the previous FY. Operating
income exceeded ¥1 billion

ws plan +¥500 million {+10%) vs plan +¥700 million (+1999%)
EEE> v5.8 billion yoy £v300 million (+6%) m ¥ PO vov v1.9 billion (+990%)

Others: Lecien secured profitability by withdrawing from unprofitable businesses in the previous FY.
Manasai experienced a deteriorating business environment.

V6.6 Billion V5 plan -¥200 million -'Mm: g VS Plan +¥500 million
[ YoY -¥4.4 billion (-40%) M ¥oY -A¥S00 million
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Please turn to page 20. Sales in the Peach John business were JPY5.8 billion. In addition to
in-house ecommerce, the actual stores after the resumption of operations remained firm,
resulting in a 6% increase in revenues YoY.

Operating income was JPY1 billion. In addition to the effect of growing revenues,
profitability improved significantly due to the withdrawal from unprofitable stores in the
previous fiscal year and the elimination of catalogue publishing.

Sales in the Other segment amounted to JPY6.6 billion. Sales decreased by 40% YoY due
to ongoing struggles affected by infectious diseases.

Operating P&L was a loss of JPY400 million. Although “Lecien” was able to secure a profit
due to the withdrawal from unprofitable businesses in the previous fiscal year, other
subsidiaries, such as “Nanasai,” were unable to absorb the impact of the decline in sales,
resulting in an operating loss.
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F¥2021: Full-year (revised) Executive Summary

The full-year operating incomef loss plan is revised upward to reflect outperformance achieved vs the 1H plan

Taking into consideration the uncertain market environment, such as the re-emergence of infectious disease, the 2H plan
has been carefully considerad from the outsat

+  Net sales: Revised downward by ¥2 billion in consideration of the number of customers reburning to commercial facilities in urban centers
in major countries remaining weak
= Dperating income /loss: Revised upward by ¥4 billion vs the initial plan (Revised plan for operating koss: -¥1 billion)

UEE™ ¥156 billion  vs plan -¥2 billion (-1%), YoY -¥30.8 billion (-17%)

P W mitiad plan; Waooald busness (Japan ) -¥2.5 billon, Waooal buseness (overseas) + ¥a00 mallan, P1 +¥900 millicn, Qthars w300 millicn
#  2H sales plan vs iretsal plan: -¥4.7 balban {-580)

=¥1 billion wvs plan +¥4 billien, Yo¥ -¥7.6 billion

# s mitial plan: 'Wacoal busmess (Japgan} +%2 bilhan, Wacooal busmess (overseas) + #3000 malkan, P1 + %800 mabaon, Cthers + %300 malkan
*  Agairst the 1H plan ¥4.5 bilkon ewcess portion, ¥500 milion will be deductsd from the 2H nital plan (284 inkial plan -¥1 .6 bilon=-¥2.2 hillion}

¥300 million vs plan +¥4 billion, YoY -¥4.1 billion

#  The affects of valuaton gams/losses of marketable securities and nvestments have not bean reflected n the plan

| et loss for the curenc v > ~¥500 miillion  vs plan +¥3.2 billion, YoY -¥4 billion

21
Please turn to page 21. Next, I will explain the full-year forecast.

As previously announced, we have revised our consolidated earnings forecasts. For the
assumptions of revision, while the financial results for the first half exceeded the targets,
considering the current situation of re-expanding infectious diseases and other factors, the
second half forecast has been revised cautiously.

The forecast for consolidated net sales for the full fiscal year has been revised to JPY156
billion. Considering the weak return of customer visits to urban area stores in major
economies, it is a reduction of JPY2 billion from the initial forecast.

The forecast for operating P&L is an operating loss of JPY1 billion.

There are several reasons why the first half had an operating profit and the second half
have an operating loss, but one of them is that there will naturally be no factor for boosting
profits, such as subsidies. In addition, it is common for sales margins to drop by 2% in the
second half due to differences in the product mix between the first and second half.

Also, there are factors such as the fact that impairment of fixed assets was factored in
somewhat more severely.

On the other hand, this figure is an upward revision of JPY4 billion from the initial target.
The amount exceeded the target in the first half was JPY4.5 billion. In the second half of
the fiscal year, we lowered our initial target by JPY500 million due to a careful review, as I
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mentioned earlier. Based on the revisions to operating P&L, net income before income taxes
and net income and loss have been revised upward by JPY4 billion and JPY3.7 billion,
respectively.

FY2021: About the Plan for 2H {Compared with Actual Figures Excluding Temporary Factors)

» FY 2021 2H sales plan
Initial plan: vs 2 years ago -5% (vs LY +3%) = revised to: vs 2 years ago -10% (vs LY -3%)
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Please turn to page 22. Regarding the forecasts announced this time, we have included
comparisons with the initial targets, the results of the previous year, and the results of the
year before previous year. Temporary factors are deducted from SG&A expenses so that
actual figures can be confirmed. In the previous fiscal year, there are influences from the
stagnation after the consumption tax hike and infectious diseases, and so, I will explain it
in comparison with the year before the previous year.

Considering current conditions, we carefully reviewed our performance in the second half
of the fiscal year. Therefore, we lowered our initial forecast for sales in the second half of
the fiscal year to a 10% decline, although we had viewed sales in the second half as a
decline of 5% YoY. As a result, net sales for the second half of the fiscal year are expected
to be JPY82.8 billion, a downward revision of JPY4.7 billion from the initial target.

In the second half of the fiscal year, we forecast an operating loss of JPY1.6 billion in real
terms. The impact of lower sales results in a decrease of JPY500 million. The profit margin
is expected to remain at the same level as previous years.

Regarding cost reductions, we will strive to make further reductions in addition to the
amounts listed.
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FY2021: About the Plan for 2H {Sales Plans for Major Businesses)

» State of revisions for sales plans of major business units
Plan revisions for Wacoal (wholesale business), Wacoal International (US)

FY2019 Second Half results, FY 2020 Second Half results, q
{ From October 1, 2018 (From October 1, 2019 I-"f’IUII ‘.?\Ec-:l!'ld
to March, 2019) [ to March, 2020) L Ut
Comgenesd] wath Coen poresd wt b o pared waith Comgesres] wth | Compared waith resisesd
dutiaal gl i feiar] ol i i il ol it plais il
Wholesale Business Div. = 4.4% = 10.3% +9.9% 1 +3.2% = 6.1%
I
Retail and WEB Business Department +11.4% +11.7%! +11.6% | +11.9% +0.3%
1
Wacoal = 1.4% =9.0%) <+12.0% : +3.2% = 7.8%
I
Wacoal International Corp.(U.5.) +19.5% +15.8% +5.6% : +2.3% = 3.1%
Wacoal Europe Ltd. - 18.6% = 17.3% - 8.9% : = 7.4% +1.6%
I
Wacoal China Co., Ltd. = 2.2% = 1.2% +5.1% : +6.1% +1.0%
I
Paach John - 3.6% +4.0% - 3.5% ! +4.1% +7.9%
23

Please turn to page 23. The details of the revisions to the sales targets of the main
subsidiaries for the second half are as described here.

The forecasts have been revised downward in the Wacoal wholesale business and Wacoal
International, reflecting the uncertainty in the business environment.

For Wacoal Europe, where the spread of infections continues, the initial targets were
cautious. However, we feel that uncertainty is increasing since the lockdowns in the U.K.
and other events have been announced after making this forecast.
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FyY2021: About the Plan for 2H {Risks not Reflected in the Plan)

» Risks not reflected in the plan

= Sales recovery and increased sales profit due to an early resolution of
the infectious disease problem

= Further control of SG&A expenses

# Changes to earnout considerations

SN - Decrease in sales profit due to decreased sales resulting from
prolonged impacts of the infectious disease problem

Downside

risk | 5 Possibility of impairment loss on I0 Inc. and Wacoal Europe's
Overseas intangible fixed assets

#» Changes to earnout considerations

Note: It is mecessary to re-eveluate impeirment losses basad on busines performance this fiscal year,
Furtharmore, even if it i apparent, it does not lead to » decreasea in cash fiow, 5o there will ba no impact on capital mvestment and shareholder
TEWMS

24
Please turn to page 24. Risks not reflected in the second half targets are stated.

Naturally, the spread of infectious diseases is the biggest concern, but downside risks such
as impairment of trademark rights and goodwill are the same as previous years, but they
are not factored into the figures in the current forecast.

If important matters to be disclosed occur, I would like to disclose the impact on the group's
business results as soon as possible.
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(Reference) FY2021: Full-year Plan Figures

[Fiib-pear plan wuchan e i)

e 1]

FY 3021 initial plan

(milkons of yan)

[Anmounosd on doly 13, 2020)
[ | . R O Y
e Change o Change
Consclidatad naet sales 186,760 - 158,000 = =I8,760 . lﬁ-m: 158,000 =30, 760 1650
Cost of Sales 54,959 455 74,600 472 -10,359 - 123l 70,6200 454 -14,139 1665
. I
Sales profut 101,801 545 83,4000 528 -18,401 - 18.1%: 85,1B0) 54.6 -16,621 16,305
SG&M Expansas 94,696 507 88,400 wao  -8,298 « 6.6l 86,1800 =32 -8516 2.0
I
Divspal rmsesnt Changes on goodhed | and _ _ _ _ _
_|etiher it assats A73 1] -473 I 0 -473
Operating Income | loss ) 6632 36 -5,000 - -11,632 —: -1,000 = -7,632 -
thar indoims | axpanses) 1,487 - 1,300 - =187 IE.EM:: 1,370 - =117 7.0
Vahtion gain (les) rhetabl - - - - -
cecueition and Ivotrnants — et -3,760 o 3,760 1 -70 3,690
Income before taxes | loss ) 4,350 23 -3, 700 - -8,059 -1 300] o2/ -4,059 0310
I
Mt incoma attributabla (less) to _ i il o - - -
Wacoal Hoklings Corp. 3,472 15 3,700 7,472 1 500 3,972
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Please turn to page 25. The forecast figures for the current fiscal year described so far are

shown in a table. Please refer to it later.

(Reference) FY2021: Full-year Plan Figures by Segment

[Ful-pear plan exchange rie)

GBF

106 20van

136 00 van | L5440 yen

Cmilkonz of yen)

FY202 1 miteal plan P20 ] revesed plam
{announced om July 13, 2020) [ rmcamond om Ocinber 30,
I Year on Year Year of 2 ir
rabe rabn
Thanage Bh Change Chosncpe B Change
Waconl Business (Japan) -14,112 16,612
Wacoal Business [ Overseas) 50,552 271 41,560 F6.3 =052 IJ'.'D%I 42,000 =B, 552 = 16.9%
Peach John Businesses 10480 56 10,148 &4 =340 3.2%l 11,030 w50 +5.2%
Other Businesses 15,616 10.% 14,360 o 5,356 6.8 %y 13,470 6,046 = 31.3%
Het Sales 186, 70| 100 158 ikl 100 2B, 760 = 15.4%l 156,000 «30,P60| = 16.5%

FY2030
e Ll e

e

W Change

WWacoal Business [Japan) 6,083 57 -2, 100 - -f 18 - -110 - =6, 193 -
Waconl Business [Oversens) 1,483 30 =1, 800 - 3,203 - 870 - -2,363 -
Paach John Businesses =351 - 150 - 501 - 960, BF 1,311 -
Othar Businesses =53 - =1, 250 - 657 - =980 - -HF =
Operating income [ loss ) 65,632 3.6 5000 - -11,632 - -1,000) - 7,632 -

* D bo segment changes, the actual resuks for FYZ020 have been revised, but the numiber are provisionsl

il

Please turn to page 26. The forecasts for net sales and operating P&L by segment are

shown.

22



[Fub-pesr pin wochange mie][ UG EP oY

(Reference) FY2021: Full-year Plan Figures for Major Subsic

138 00 yan | L5440 pan

{milliors of yenl

Franz |
. |4

For page 27, the full year forecast for major subsidiaries is shown.

Wacoal
Duiros | Sl oo 2z4|  BOs00| - 12734 - 1zl snmzl - 0%4n2) - mesm|| 32400 - 3,000 [ -1 - Lm0 AT -
[T
I
m"';_'l'“m" Loy 19,154 17805 1338 FOr 17.086) - 1508 - T 401 - a7y L37H - oS4 LIFN -
W I
I‘"ir—ll [T T—y 12,088 0351 - ase7 - Tl 100aB) - zB40 - zLowm| L007 - 261 L - 218 - TES - TEA
s I
—— ) 11,081 053k - 1550 .« reitel  9SBA] - 1403 . 1356 023 aa4 ATY - 51 555 - BEE - L
Paach boin Busioses 10,480 10,140 A3 o3l da000) 550(  +520 - 351 150 501 - 060 1,311 -
Lachan 5,760 a5t -t -2kl 4sB0] - 880 - 1530 - 478 EET] Eer - - 20 454 -
I
ther
. L] 8,718 BT LI4E - B 1:'00: T, - 405 218 ELE] 711 A0 w18
Al 2,557 AE40[ - LIET - IETH La0L] - Loo6[ -472%|  -260 - 480 - 221 - - T -37 -
Miajior Ovirsias Subsidiaries [ Lecal Curmncy Basks ) T T
Cop atlu 5] ool 176,508 165306 - 1LITZ - leh 50l - S.658 =53 2604 -0,000) - 12894 =y -0 - 1A% — | 1o
wacnal Europe Lid. 03,054  POOFR| - 2IETE - TAELO| - 19335 - dOGW|| 7200 «1,080 .03 - 1,506] = G604 - TE 10 oo
Wamal China Co, L, | 702,223 622347 - foEse - 11 BXEI67E - TRAS6) - 103%) 3408 20,000 - 30408 - B0 36000, - JLANE - TG | oo
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Figures in this material are based on accounting standards in each country. Operating P&L
of Wacoal and others does not include employment adjustment subsidies. They are included

in the non-operating items on a non-consolidated basis. I would like you to keep this point

in mind.

Basic Policy for Capi
(disclosed June lg,

tzailji'glicv in the Current Medium-Term Management Plan

Note: In the event of significant fluctuations in business performance or financial demand due to the spread of

infectious disease, we will consider reviewing the policy

While prioritizing investment for future growth, we will also strive to enhance shareholder returns

» Achieve ROE of 6% that exceeds the cost of capital
# Maintain a total return ratio of 100%
» Reduce cross-shareholdings (Target: 30% reduction)

Red e

strategically
heeld shares

Improse
prafitability

Riesduce
warking
capital

FY 2019 sharcholders’
equity:

¥216.5 billion

0E: 0.2% {Reference]

ACE in read terms: 4.2% ratio

Cash generation

during three years

F-ypar
ek W21 billion or more
[Ere T

% -y
depreciation  y19 bilkon or more
ExpEnses

Disporsal uf
strategically w20 billion or more
held shares

& total of ¥70 hillion or more

Stabie divadends
Arquisition of
Ereasury sinck

W31 billion oF Mo

Insastimants in
sisting busesssts 121 billion or mors
Growth nvestments

Additional reburns
[ar el in
The B e e |

WL, Dillom or meore

FY2022 shareholders’
equity:

¥200 to ¥210 billion
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Please turn to page 28. Please let me explain our capital policy and shareholder returns.

This is the basic policy for capital policy in the current medium-term management targets
announced in June 2019. We have not changed our basic policy as of today. However, if a
major change occurs in business performance or demand for funds, and that such impact
will continue in the next year, we may consider changing our basic policy.

Concerning the situation in FY2021 1H, and the Dividend Forecast and Repurchase of Treasury Stock

The dividend forecast is as per planned Interim dividend: As plannad, ¥20/share
Yaear-and dividend: Same, ¥ 20/share (plannaed)
at the start of the year

1. We will continue to focus on financial stability
---Assuming infectious disease will re-emerge, business managament will focus on “defense” for the near term
The entire Group will work on further “business sslection and concentration™

2. Regarding the repurchase of treasury stock, determinations to restore this will be

made after assessing conditions going forward
Resume sales of cross-shareholdings

FY2021 1H
main figures

Shareholders’ equity
at the end of FY2020

¥205.4 billion

Dividend ¥1.2 billion | FY2021 1H
FY2021 1H -

net income* ¥ 500 millian Cash usad
Investments in

axnhineg b ra s ri illi
FYZ021 1H axnting usnexsex 33 G Billion

depreciation  ¥3 billion
RS

Shareholders’ equity

FY2021 1H -
¥300 million at the end of FY2021

Sales of £ross-
sharshakdings

¥204.5 billion

FY2021 1H Generated cash ¥3.,9 billion

Feoitiz: Mt incomns 15 caloulatiod without oorcidising sacurities
e ivvustrant vabuations gainsylosses 74

Next is page 29. With regard to interim dividends, based on the current performance
forecast, from the viewpoint of maintaining financial soundness and stable dividends to
shareholders, we have decided to pay a dividend of JPY20 per share, a decrease of JPY20
from the previous fiscal year, in line with the most recent dividend forecast. Similarly, we
plan to pay a year-end dividend of JPY20 per share. There is no change.

Regarding share repurchases, we intend to decide to resume after assessing future
business conditions.
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F¥2021 1H: Capital Policy and Shareholder Returns

Concerning cross-shareholdings, only three issues were sold in FY2021 1H

[Eilizns of won )

ents and invesiment
v Hhe FY20Z1 1H

i 0=FER022)

plan

detail amaiint

e I 7.4 31.0 or more
Cash depreciation costs 3.0 [ 9.0 19.0 or more
genermtion  |eaes of strategically-hekd shares 0.3 1 15.6 20.0 or more
total 39 i 317 70.0 or more Domestic Subsidaries 0.2
bt Income s calouisted without considerstion for valustion gain lom) on merketable sscurties and iImvestents Dvarsags Submdores 0.7
f"; Ei;“ srrackmant, 29 191
I:lnll:e: pa::; 1.2 6.2 68.5 or mara
Used Cash  |Purchase of treasury stock o 7.7 D eTdimar s
{Mumber af shares acquired) 0 (2,707 U Wi ot
tetal 33 " e V10
u Major KPI
Status of mies of |Sale amount 1 0.0 13.6
Armealitt | oragress toward trget T ow 68% 200
(Wacoal Com.]  |yymber of strotegic stncks sold menplebaly | 3 15 total 2.9
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Please turn to page 30. This is the level of progress toward the investment results in the
first half and the sales plan of strategic shareholdings during the current medium-term
management plan.

Basic Policies in light of the Medium-term Management Plan (MTMP) and Spread of COVID-1%
(disclosed May 20,2020)

Face reality, ascertain future demand, and then boldly implement reform

[Basic policy]

Give top priority to the "health and safety” of customers, employees, and business partners.
[*We recognize that the balanoa betwean maintamang such servicas as trial fttng nd conmidaration of health and safety is espacially important, )

[Short-term policy]

Thoroughly reduce costs and ensure the stability of the Company's financial base with the
deteriorating business conditions in mind

1. Carry out a bold review of the measures and expenditure plans that have bean implemented so far across all business domains

2. Strengthen liquidity on hand in preparation for the prolongation of the infectious disease
3. Adjust production for avolding excess invantory causad by a decline in sales

[Medium- to long-term policies]
Thoroughly inspect the value chain and implement reforms: A turning point toward a highly

profitable management structure
1. Review the current cost structure (Promoete initiatives to reduce fixed costs)
2. Accelerate our digital transformation efforts bath in Japan and overseas
3. Review and reorganize touch points with customers (to respond to the changes in major channels)
4., Develop products and services that customers expect in new lifestyles, and strengthen our ability to respond to new customer
needs and sales styles
3

Next is page 31, the last page. This page shows the group's basic policies considering the
spread of infectious diseases.
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We talked about the details in May, and so, we will omit the explanation today. Based on
this policy, we will continue our efforts to build a highly profitable management structure.

The initiatives of individual companies were announced at the results briefing on July 31,
and we will continue to steadily proceed them.

Thank you for your attention.

Current Status of the Wacoal
Group and its initiatives aimed at
addressing issues

Hironobu Yasuhara

Representative Director, President, and Corporate Officer
Wacoal Holdings Corp.

32

Yasuhara: Next, I would like to explain the current status of the Wacoal group and the
status of initiatives to address the issues. I have heard that there are not many briefings in
this way yet, but I am grateful for having this many people joining us today.

Also, as we are amid the election in the United States, I assume that it is difficult to stay
calm, or you have various concerns.

In addition, GoTo travel and other events have finally begun, and people and events have
begun to move. Until now, consumer spending has moved almost entirely toward goods,
but [Inaudible] events or so.

It will also be of interest to see how the balance between goods and such things will be
achieved through this process. However, the background to this is the declining birthrate
and the declining consumer power and economic power of individuals in the face of
economic conditions, and so, the strength of the market itself is a general situation in which
we cannot expect much.
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Also, from the end of the year to the beginning of the new year, maybe not so much felt
in Kansai, but a big deal here, how the Olympics will take place will be a great interest, I
think.

Review of 1H

= Though the business situation is trending toward improvement, with the number of
infected people increasing worldwide, uncertainty about the future is also increasing,
s0 it is necessary to pay close attention to sales trends

Sales (rate of increase | decrease)

Wacoal Amaric, Inc, +0g +Ia . Ilﬁ'ql + 005 = B8 = T = 2Ty = B0% = D - b = ¥4 = 1509

1
Wanal Evrope Lbd., = 10Fg +0rg = 4m'ql - 15% = F3g L==1 = 2 ¥k - 50% = 29 = 174G = 1344 - 190

1
waonal China Co., Ltd -3 -6l - ﬁ“{:‘l -d42%) -3f +11W - Sy -10%§ - 108 +163 - +0r%e
wacnal Hong Kong Co,, Ltd -da - - 43“{:‘: -3 -4 - 1% - 20 - 26%§ -33m - 209 - 3 -21%
Wacnal Singapore Prieate Limited -4k - 3-2°t|: = 18%) -Bfa  FEEFD| - Sy = B3% +1fmh 412 - 199 +1%
Fhilignine Waioal Corp +¥a 10 ] EﬂQﬂ: = 22%) =LIro = 3 = T 4| = BBY = B3 = B8 = 5 = B1%%:
WiCOaL IND LA PRIVATE LTD +100%6  +10%% +2%! +71%) Wrro  #EErFD = 30| = B6% 0%h =30 +10Me = 59
Note: I0 Inc’s sales are not includied in Wacosd America net sales

Please turn to page 33. This page shows the sales of each country in the first half of the
fiscal year.

Frankly, I get the impression from our first-half results as a waypoint amid instability. I'm
grateful that we were able to achieve profitability as a result. However, at the outset of
COVID-19, various predictions were made, such that it will be calmed by the beginning of
the fall, but as I explained earlier, we expected it to be prolonged. In this sense, I think
that the first half of this fiscal year is still only a milestone in a variety of ways.

For performance of the second half of the fiscal year, as I explained earlier, infections are
still expanding again worldwide, and there are many countries and regions that have more
infected persons than in the past. Seeing diversification to rural area, also in Japan, the
impact of this COVID-19 cannot be foreseen simply as something that will calm down,
having everything recovered. We formulated the budget having these as premises.

I think you all know well about the conditions around the world as well, but France and
England are locked down, and I still don't know what will happen in the US after the election
ends. In Europe in particular, the Christmas season is becoming a business season with a
great deal of weight in each country, and so, I wonder if there are some intentions to end
this situation by that time. I think it is entering into such a period.
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We had a television meeting with local people only in China last week, but now there are
few people around Shanghai wearing masks. It seems that it is a rule to wear a mask when
using subway, but some people don't wear masks even there. It means that there are no
people in the street that are making masks. The preliminary sales of Double Eleven has
already begun, and we, who is doing almost steady, are making good results. When illness
subsides, one might think that human beings will return to their original state.

I don't know when it will be, but there may come a time when everyone wearing masks
becomes a funny story.

As for the traffic of people. We have already started calculating the domestic market, but
we think that it is still not long before we can calculate the inbound consumption. Given
these, we formulate the targets for the second half.

Current Medium-term Management Plan (MTMP): Initiative Going Forward (disclosed July 31,2020)

With an eye on the next three-year plan, decisively implement “profit structure reform” during the
current MTMP period

#  FY 20210 (1) Ascartain futura demand, and determine what to “change” and what to “discontinue”
(2} Start reforms once the direction becomes clear
= FY 2022 Complete structural reforms with a focus on the next three years (formulate measures for new medium-term plan)
=Complate constitutional changas and structural reform, and aim to return to sustainable growth from FY2023

Process going forward

Current MTMP: 2™ fiscal year Current MTMP: final fiscal year Mew MTM
(FY2021) (Fy2022) (FY2023 - FY2025)

Dacisively implemant profit structure reform
fhusild & fowndation for the next MTEP)

| Start as the “reborn Wacoal” |

' ] : stablish highly
Ascertain future demand, and Complete structural reform aimed at Start the now three-year plan with a prafitable '
detarming what to "change™ and what | | realizing a highly profitable “lean” corporate structiire management

" L i

o “discontinue’ management structure R
= Imiphament reform without hesitaton = Daal wath unprofitabla businesses *  Further increase productivity

ornce directan is chear {abalish, consalidate, atc.) r  Accumudate non-fmancial assets
# Asoertan chanpes m consumers ard # Continue strategic mvestment { strargthen human and intellecmal

markears - F-Jll'nl,l.a[E'|Exl:?'||ee-_-'ei"|_'|a|'| «!:5:"_1';
= Star onganizatonalraform focusing on w  Investment for dscontinuous prowth

changes at hand
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Please turn to page 34. We have explained this on many occasions in the past, but it is the
second year of the current medium-term plan. In that sense, even though there is no point
in saying this, but in next year, for the numerical targets we initially formulated, about the
measures we planned to implement, we will do what we should do, we will discontinue
what should be discontinued, we will start what should be started. These will the basis
going forward. From this fiscal year to the next fiscal year, we plan to implement a variety
of measures based on the assumption that we will not carry over to the next three-year
period, after clarifying what to be discontinued and what to be started and sorting them
out.
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Goal of profit structure reform initiatives in the current medium-term business plan that takes into
account the novel coronavirus

Realize a profit structure that will allow us to return to sustainable growth from the
first year of the next medium-term business plan (FY ending March 2023)
= A profit structura that will allow us to return to sustainable growth is...

=+A profit structure that, even if the impact of novel coronavirus is prolenged and it takes time to recover the top line,
will generate enough cash flow to allow us to invest in growth in the manner that has been done to date

Toward sustainable
growth

The profit structure Wacoal is aiming for

Secure existing profit
level even if net sales
do not return to their

-

- ]
Mt sakas Dperating profit ~ - ’ ##* First year of naxt mediurm-term Final year o “twrrm

. business plan business plan
Exicting profit FY2021 FY2028 35
Please turn to page 35. As I have just said, I think that how the top line is going to be
largely depend on how long the impact of COVID-19 will be prolonged. In terms of our
profit structure, there are a number of points that have become our weaknesses over the

years, and while restructuring these, we plan to build a system that will generate a certain
level of earnings, even if there are some ups and downs of top-line. We would like to
somehow achieve that in the next fiscal year.

Specific “profit structure reform” measures

1) Reduce expenses, starting with personnel
expenses Effects af profit

H H 5 5 i . .
Easﬁl&;g:g with and rebuilding unprofitable [Ffrt-;ﬁgitrlfgﬁ;fch 5@23 About ¥10 Billion

1) 3) Other measures to improve sales margins

| Effects of profit structure reform |
& A

Existing ~,

net sales "
lll_b‘ 3] Othar rgadures to impreve sales marging |
L]
-n-"‘ o

.
¥
"

Effects of structural
refarms

-
L]

Mat sales whan
hawe

1) Reduce expenses

they p
decraased dua to 2) Daal with unprafitable businesses

tha impact of
infectious disease

Securing the same lavel
of profit, even when
sales decling

\J
Met sales Sales profit Operating profit  zs
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Page 36 shows its contents. Having set a target of JPY10 billion from the current framework,
including personnel expenses, discontinuance and rebuilding of unprofitable business,
improvement of profit margins of others, and personnel expenses. Combining them
together, we are proceeding with a target of JPY10 billion.

1) Reduce expenses, starting with personnel expenses

Achieve cost reductions through the proper allocation of personnel

=Reduce the total labor cost ratio to 25% (a reduction of approx. ¥5 billion in labor costs)

» As a basic measure for reducing labor costs, do not replace people leaving the company

» Consider alternative methods should those leaving the company be less than expected, or should sales decline even
furthar

» Based on the number of people naturally leaving the company in 1H of the FY ending March 2021, determine when to
activate alternative measures and the size of the effect this will have

Target labor cost ratio for Wacoal Corp. |

Will result in a fived cost reduction
aof about ¥5 billian

For net sales of about
¥100 billion, the total

labor cost ratio is 30%

Approx. ¥30 billion

Total labor cost ratio
of 25%

Approx. ¥25 billion
ending March 2023 ~
ending March 2024

Please turn to page 37. Personnel expenses are mainly within Wacoal Corp. To date,

Current 37

approximately JPY30 billion has been spent for personnel expenses, and targeting reduction
of JPY5 billion to approximately JPY25 billion in five years by March of the 24th fiscal year,
we started a variety of measures and staff planning in this fiscal year.
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2) Dealing with and rebuilding unprofitable businesses

Do not carry over unprofitable businesses to the next medium-term business plan

=FY ending March 2021: Identify future demand, examine roles within the company and the optimal erganization
=FY ending March 2022: Executs withdrawals, releases, and reorganization
Profitability improving at Peach John and Lecien where restructuring is already underway

| (Reference) Operating profit at major domestic subsidiaries (excluding impairment) |

"
I I "“'
Ll
- | |
| —
.
.

. ‘{ LT
. (LTS

Peach John Lecien Manasai Aj g

Please turn to page 38. Please see unprofitable businesses, especially of subsidiaries. it was
not started suddenly, but it had been a task for a long time, and so, we have been sorting
out.

For Peach John, in the current fiscal year, we had been implementing such measures prior
to COVID-19. Taking COVID-19 as an opportunity, which is a strange way to express it,
but using this as an impetus, we were able to transform into a highly profitable company
in terms of profitability, given the extremely rapid growth of ecommerce business.

In terms of how we will continue to do this in the future, we also consider the reorganization
of Peach John's overseas business and such as issues.

Regarding Lecien, we reduced the number of employees in the previous fiscal year through
scale measures and such, and because of that, even under these circumstances, we expect
to achieve profitability in the current fiscal year, reaching the break-even point.

Conversely, NANASAI, which is engaged in remodeling, refurnishing of mannequins and
stores, had been performing well but is now struggling. This is also a situation where the
industry is down by more than 30% and about one third of the jobs blew away, and so,
not only we but also other companies have a great deal of headache. I think it will be
difficult for us to recover from this situation easily from the next fiscal year onward, and so,
we are working on this issue, including personnel.
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Regarding Ai, our main product is swimsuits, and we had high expectations for this year.
However, under these circumstances, demand for Ai has blown away almost entirely,
including overseas travel, and sales in the swimsuits industry are said to be around 10%
to 20%. We are currently discussing how to continue our business, including what to do as
a company thinking of the future.

Therefore, I think that certain levels of results have been achieved regarding Peach John
and Lecien, that took various measures ahead. Conversely, in that sense, it would be
strange to say that we did not care about them, but NANASAI, which had been doing well,
is becoming a major blow. As for Ai, we must determine how the market itself will be in
the future.

Other than this, there are businesses within the Wacoal Group that are not subsidiaries,
but are in the red in some divisions, and so, we would like to discontinue what should be
discontinued by carefully examining these as well.

3) Other measuras to improve sales margins

Implement various measures starting with the following

= Improve productivity by consolidating item codes, and reducing valuation loss as the
number of item codes decreases

+» Realize an improved profit margin due to a reduction in returns resulting from the
formulation of an omnichannel strategy

» Improve sales margins by increasing the composition ratio for sales generated
through our own EC platform

(((

Change to a structure that can maintain and improve
profit margins even if sales decline

=8 1% increase in sales margins =an improvement in sales profit of slightly less than ¥2 billion
39

Please turn to page 39. Measures to increase sales profit through other measures. This
includes reorganization of the brand or reorganization of the department store brand.

The group is also moving toward a reduction in the product numbers.

In addition, we believe that an increase in the ratio of in-house ecommerce will raise the
total profit margin.
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Alternatively, the other is the sales system. We believe that the way in which we change
the sales structure of the wholesale business and keep down expenses will eventually lead
to earnings.

Carry Out Self-transformation

By implementing value chain reforms from a thorough customer perspective and
evolving the value creation process, we will continuously provide products and
services that contribute to the realization of a prosperous society

A customer senvce system that uses an “avatar,” Ava.Counselng Parle = a virtual counselng system developed for the
punpose of a'lcrvmg CUSTOMENS 1O experiance nNerwear selection ) & more convenient and stress-free manner,
{Introduced 1o the 3D smart & try Tokyu Plaza Omotesando Harajuku store on Thursday, October 29, ) 40
Please turn to page 40. We are currently proceeding with what I have mentioned, and we
believe that the best start for these reforms will be to sort out what has been done so far

and review everything from scratch.

We have also received many proposals for various digital-related businesses, such as
cooperation with other companies, that we would like to pursue, although they have not
yet sold. We hope to establish new businesses based on these ideas, and we will prepare
for the next three years.

We will continue to strive to increase corporate value by reforming our value chain from
the customer's perspective and evolving our creative process.

From the perspective of a world-class underwear manufacturer, I think that we are at the
most front in various points, including measures we are taking. We are proud that we are
investing that much. By developing new customer connections and services that would not
be possible for other companies around the world, we hope to lead this into a growth
strategy.
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One of them is the development of a non-contact avatar counseling, which was introduced
by NHK on the other day. We launched this service for the first time in the store in
Omotesando. I would like you to watch this for your reference.

Thank you very much for taking the time today.
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