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Maximize
the value provided

to customers

Customers Products and services
that enrich our

customers’ daily lives

Safe, reliable,
high-quality products

and services

Products and
services underpinning

the well-being
of our customers

Products and services
that pay due respect
to the environment
and human rights

Achieve the growth of
each of our employees
and establish a highly
rewarding organization

Employees

Preserve
the environment

globally for future
generations

Environment

Realize a society in
which everyone plays

an active role in
their own way

Society

Enhance governance
toward the realization
of sustainable growth

Governance

Products and services
that empower

customers’ individuality

Realization of
the WACOAL Way

Founding
Principles

Mission

Customer
satisfaction
and loyalty

Financial results

Well-being
(engagement,
self-growth,
happiness)

Problem solving for
the environment

and human
rights, etc.

Physical Assets

● Group factories in Japan 
and overseas

● Appealing sales areas 
and a rich product lineup

Trust-Related AssetsFinancial Assets

● Abundant capital
● Strong �nancial 

foundations

● Extensive and diverse 
groups of specialists

● Trusted brands and 
relationships with 
customers

● Social contribution 
through businesses

● Favorable business 
partnerships

Organizational Assets

● Abundant measurement 
data and accumulated 
knowledge of the Human 
Science Research & 
Development Center

● Original design and 
manufacturing technologies 
and quality control system

● Beauty advisor training 
system

Tangible Assets Intangible Assets

The Group will maximize and optimize the various assets that it has developed—including physical, �nancial, trust-related, and organizational 

assets—and advance our medium- to long-term growth strategy to resolve material issues and enhance enterprise value even further. Through 

rigorous, customer-focused business model reform, execution of our growth strategy, as well as the evolution of our value creation process, 

we will continue bringing products and services that enrich society to the market.

Transformation of
the value chain from

the customer’s
point of view

Improvement of profitability
and production efficiency

in each process

Manufacturing
and quality control

Sales

Feedback 
from customers
Feedback 
from sales staff

Product planning
and design

Market research
Analysis and 
research

Assets and Competitive Advantage Developed

See

p. 07

See

p. 08

Introduction

Value Creation Process
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